
Cost and Management Accounting 

BBA – part III 
 

Very Short Questions 
1. What do you meant by “Element of Cost”? 
2. Which bonus scheme is beneficial for managers and why? 
3. Distinguish between Management Accounting and 

Financial Accounting? 
4. What do you understand by Master Budget? 
5. Define “Responsibility Accounting”? 

Short Questions 
1. What do you understand by Allocation Of Overhead? How 

it is different from apportionment of overhead? 
2. The annual demand for an item is ₹3,200 units. The unit 

cost ₹6 and inventory carrying cost is 25% per annum. If 
the cost of an order is $ 150, determine: 
(1) EOQ (2) Number of orders per year (3) Time between 
two consecutive orders 

3. The following particulars related to the production of one 
unit of a product: 
                                                                                      Actual                   
Standard 



Hours to produce one unit                                        6 hours                   
8 hours 
Wages Rate per hour                                                   ₹3                             
₹2                                                    
Total Labour cost                                                           ₹18                          
₹16 
Find out labour cost variance and its components. 

4. What are the objectives of management accounting? 
5. Discuss the usefulness of Activity Based Costing. 

 
 

Long Questions: 
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