B.Com Part I
Entrepreneurship and Small Business Management
Paper 11

Q1. Short answer type.

A Define entrepreneurship .
B Give four differences between entrepreneurship and Intrapreneurship

C what do you mean by copreneurship

D List problems of entrepreneurship

E Write four characteristics of entrepreneurship

F what do you mean by small business

G Who is manager

H What is the basic objective of DIC?

I What is the purpose of tax benefit given to small scale units?
J Describe three motives to start small business

K What are the design clinics?

L Write four characteristics of manager

M What do you mean by first generation entrepreneurs?
N What is single window scheme?

O Who are industrial entrepreneurs?

Q2 Descriptive answer type
1 Give concept of entrepreneurship and explain types of entrepreneurship

Or
Throw light on entrepreneur and manager relationship
2 elaborate training and development phases.
Or
What are the various types of support and help offered to entrepreneurs?
3 discuss the role of small enterprise in national economy
Or
What are the policies governing small enterprises
4 What are the stages for establishing small business?
) Or
Describe various Tax Benefits and Concessions allowed to small scale
Industries. _ “
S What are the modern management principles for small businesses?
Or ,
Write detail note on DIC’s? -



[ LA
/// .

" fant-T
.
BU\Q’NELE L}Avg)

\NVO’CL @MQILOW. " : _ MM C »)
‘ /bﬁ‘ﬂ/wut pm.u/vd{&/a e /Ey}alam L wron, Choraafoddl Q&')

Nﬂ/\ﬂx U4 bcl/di/»xu\ﬁ : |
/ AN <A . -
it o g v oot

\l
By~ s, Void Agacersid R

)

kY2 ' (onddion & W, /t

o b Coneads BV |
/ podod V.Y L@Oﬂ/‘— w\wMLa/ hk K <T

Q\\ md O LAMALA






®£ b 2 wonddion ands wariandyy
W&(]\fommgﬁ@wm, Tfm&

) | Ok

> o v NY 2 b ‘

R



WW Buatners Mwé;w\w'_—,)
- A Q

D Explan the Cg«u,/}(» N /‘H’«(A/\/MM\?O

() mw o M#}\im7$mmw

ol
(® Aleouss Tho ot andl spoulinn of o Brfipusics

MM%LMM*W@M"
@ £ e oleanes
O AR Y

@ hat 4 T et %“ngwﬂf W
@ Rplsin The Wﬁﬁ% oeak Marketing otk g

B) How do “Long houns sl hand Leosk " affiel Lhe quatety § b
d’})aj/v WWLW%&JDPé.

DMWW

be Iho Chiq goals of MSME
D Fapc. o it b L B8




e preremslap nd Smll ol Movogencr N0
(D_W\/M clo Aﬂfw, PO bﬁ the Loy V@rwfwww 7‘?1({/?(/0[014:
@ QMWU betweer oun wflu_%urwwx ond e M,Mwbﬁ/y\.
®) A’C;ofxmfm donre é/m,d(&fw 5& o WW\.

9 Resealhe  Lha bu»%%ﬁ 06 MMWAS/J G oa, Conmbeu M .

® Qirems dome  kewowwe ~Aelated /‘a@blwvvs A QWW%

(D) Exploin “doviid /}Aobzfe,rws"c% N

@M clo W%/MW“&M%WW;@ I

9 Recdbe wq/‘f o & NIES6UD. W

0) hrhot” aL e’ vailons Lags B KDl R ploces .

D Whal U WJ’WB NISME57U\)'0\AL&MM7

D) UWhot § Nokiowat Abards oo glrents oll '

@ M%@Qm‘lm bn(h/é{vwvu; @&i:hﬂ/i ’ WW

Aonn edoo Lo lies T

@qu; S U Crveslrnent M% Mitno  Analt & Mediwo

C ' o MMMW MM%LMW@UW-

Kot L
@W{A ST {;IZWWWWM g BiC
Wwﬂdpéqwm

Casomssgurect 5 pushete Sducpureashlp du U sk



{ £ Corr oot il [’o/vw.. zl - Mot 4 /v Ltnt

[[0'111_. /})"IE’ 14 CA [/“( 9/7/”)( | —
—t —

) ohat do YAy peasn [)(/ MAD ) ﬁ,/)[fé,ﬂ,’,‘ Jtao Shefes e
MED /'7‘0'0((( < ( '
Y R

what 14 mognt b /’[ﬂmm’ry P Cuploir, My 2heps
/vhvb/w;p/ il /)Zﬁmnuy /3\(73(,2//!’ '

A Dcfw Drganisetion CAuhod . Explain s mperhnt
2*00/ = fﬂnw&&hm ¢ pruthoe -
@ﬂ
L"‘fbmm Mo bassaess QX v (o ricol on ad gzvp
Soatakle &VWU%M ALmove o m -
€3 ‘sz«wﬂ Di~ec from - D?sMW/’g\,’/onc/?/slulZ L/juﬁ'm
i~ ron - O’ﬁ
&pﬁﬁuﬂ N M,Mlowc W A/MW&MMTL/ 47’

motivats ov - Hew doeg it AAﬁQH fnfm /{wjé\g/u/}s
) Jese qu W,\u\ij ¢

~

Q- Yy z.b%r\ﬁ Le o dire b /> * &c/:lcutn Hee Impesfence ‘7 -LU‘ALHLJ/'

o [Y\O(n/\_ﬁ?,( ek Dﬂ
D% m““f am(/ disceas Yo :nq/wg’t“”{" Y’”u/élé
06 MN.Cpn {/m

@_'E- D@Awhe N2y Conhrel Pfou)g,g aod DL,SCW&_J o useﬂf/f»&

%uﬁve Confet -
OR

—_—
—_—

uﬂ«ﬂbncu‘ﬂm 1A Ui €58ene & NLan én’wuf ? Lormment 7)
Hre  pafemaent 10 dotei] qud OL/sw wa wmﬁa/& ‘7
%&J«;\/c Le8sdinats on .



gc’@ // ._"(ﬁ SLJ,)V, . /| -
7 onf s _i&&f v /\ / OM“?/ZM/LQ 4/\,/" W

/_}———’/

Shaik Auwor @ uesFone -
Q1 Degine L U“‘Mjﬁmum} '
&2 Berohat L /W”’“O”j‘
&3 what G L P Adaf] Qi gt
(] leoL@y,MmUM 0 'gaﬁmfw/w.
UE bt do g vedvkind by Coodinabon
Q£ wWhat OLO#M vod s otard 4%/ bocsaios s 1 Lommunics
o De%frv@ wau%i/b‘
Q-9 et K mu/u‘zﬁ (g Pvechon -
0-9 wohat 18 qu,/ Contttd |
010 what wu fradifiosd Fehniguerdf Contitioy
&:1) wm#m/;w“nd//(,u ”XWW‘ o
@12 what U ﬁ‘“lﬂﬂ/’ {-?nfﬂij Mjﬁwww
?itv’?)s wohat do 7/@ LA 4}(7 D)o Fron
ply Lohat L a&ug/rmma/ka?

L’f what do g mesn by dulsgalion of authorly




B.Com Part Il
Paper 11 (2017-18)

Management

Q1 Short answer type

A. Define management.
B.List out 14 principles of Henry Fayol.

C.Decfine MBO

D.Give four techniques of decision making

E.Give two difference between formal and informal organizations
F.Define Authority and Responsibility

G. What do you mean by span of control?

H List steps of communication

I. Explain Herzberg two factor theory

J.What is TQM

K State leadership qualities
L.Give four differences between centralization and decentralization

M. Write points for achieving effective coordination
N.Write meaning of six sigma
O.Explain any two type of communication:

Q.2 Descriptive type questions

1. What is MBO? Exl;lain the process of MBO in detail.
Or

Define planning and give components of planning.
2. Define authority and state differences between authority and power.

Or
Explain the reasons for resistance to change.
3. State barriers to communication and remedies too.

Or
principles for direction also comment on importance of direction.

What are different
4. How an employee can be motivated, give techniques of motivation.

Or

Elaborate theories of leadership.
5.Define control. Give essentials of effective control

Or
Write detail note on any two
A six sigma
B TQM

C BPR
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Q1 Short answer type

A. Define management.

B.List out 14 principles of Henry Fayol.

C.Define MBO

D.Give four techniques of decision making

E.Give two difference between formal and informal organizations
F.Define Authority and Responsibility

G. What do you mean by span of control?

H List steps of communication

I. Explain Herzberg two factor theory

J.What is TQM

K State leadership qualities

L.Give four differences between centralization and decentralization
M.Write points for achieving effective coordination

N.Write meaning of six sigma

0.Explain any two type of communication

Q.2 Descriptive type questions

1. What is MBO? Explain the process of MBO in detail.
Or

Define planning and give components of planning.

2.Define authority and state differences between authority and power.
Or :

Explain the reasons for resistance to change .

3. State barriers to communication and remedies too.

Or
What are different principles for direction also comment on importance of direction.

4. How an employee can be motivated, give techniques of motivation.
Or

Elaborate theories of leadership.

5.Define control. Give essentials of effective control

Or
Write detail note on any two
A six sigma
B TQM : .
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R-Com

Kanoria PG Mahila Mahavidyalaya
Jaipur

Paper I Funcﬁonal Management

Short answer type questions:
Q1. Mention the role performed by a HR manager?
Q2. What do you mean by Matrix organisation? Explain its advantages?
Q3. What do you mean by HumanResource Planning?
Q4. What is job description? Discuss its utility?
QS. Explain briefly the selection process usually carried put by a business
enterprise?
Q6. What is the importance of training for a business enterprise?
Q7. Explain the 360degree evaluation method?
Q8. What do you mean by market intelligence?
Q9. What are the competitive advantage of ‘brand equity ‘ for a company
strategy? .
Q10. What do you mean by “market skimming” pricing and “market
penetration” pricing?
Q11. Explain the status and role of a finance manager?
Q12. What is “Capital Gearing”? Explain.
Q13. What do you mean by SQC? Briefly explain its advantages.
Q14. Explain material handling and transportation operations?
Q15. Explain safety stock?

Long answer type questions:
Q1. What do you mean by Human Resource Planning? Discuss the problems
and suggest ways for making Human Resource Planning more effective?

-Or

Q1. What do you mean by Human Resource Management? Explain its
objectives and importance as well as what role it plays in business organisation?

Q2. Explain the contents of Job Description and Job Specification with help of
diagram?

Or

Q2. “Training programmes are helpful to avoid personnel obsolescence”.
Ilustrate. |



M

Q3. What do you mean by Channels of Distribution? Describe the functions of

various channels of distribution?
Or
Q3. Write a short note on:
a) Structured and unstructured questionnaires
b) Industrial marketing Research

c) Advertising Research

Q4. Define Financial Management? Explain the importance of financial
management in modern organisations?

Or
Q4. What is working capital? Explain its various sources of finance.

Q5. What do yoﬁ mean by Production Management? Explain its scope and
importance?

AOr

Q5. What is Materials Management? Explain its importance and functions.



Kanoria PG Mahila Mahavidyalaya
g (st T

Paper I: Functional Management

A. Short type Questions

Q1. Describe the objectives of HRM?

Q2. What do you mean by Delphi Technique?

Q3. What is Functional Structure of HR development?

Q4. What are the contents of Job Analysis?

Q5. Describe two methods of Job Enrichment?

Q6. Describe four uses of Merit rating?

Q7. What is Branding?

Q8. What is ‘Consumer Analysis'?

Q9. What is Product-Mix?

Q10. State the characteristics of a Wholesaler?

Q11. What is Psychological Discounting?

Q12. State two limitations of traditional approach of Finance?

Q13. What is ‘Commercial Paper'?

Q14. Explain Capital Budget?

Q15. What do you mean by ‘Cost of Controls'?
4

B. Essay-type Questions

Q1. What do you mean by HRM? Explain various functions of a HR manager?
or
On what ways in your opinion a HR department of a large organisation can be set up?
Explain with merits and demerits of each?

Q2. What do you mean by Performance Appréisal? Explain various techniques of
Performance Appraisal?

Or
How will you identify Training needs of an organisation? Describe the process of Training?

Q3. What do you mean by Product Development? Explain the different stages of New Product
Development?

Or
Describe various Pricing Strategies?
Q4. What do you mean by Finance Function? Describe the various sources of Finance?
Or

What do you mean by Capital Structure? Explain its determinants?

Q5. Define Inventory Control? Explain its various techniques?
Or

What do you mean by Quality Control? Describe the steps in Quality Control?
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