
B.Com Part I 

Entrepreneurship and Small Business Management 
Paper II 

Q1. Short answer type. 

A Define entrepreneurship 
B Give four differences between entrepreneurship and Intrapreneurship 

C what do you mean by copreneurship 
D List problems of entrepreneurship 
E Write four characteristics of entrepreneurship 
Fwhat do you mean by small business 

G Who is manager 
HWhat is the basic objective of DIC? 

I What is the purpose of tax benefit given to small scale units? 

J Describe three motives to start small business 

K What are the design clinics? 
L Write four characteristics of manager 

M What do you mean by first generation entrepreneurs? 
N What is single window scheme? 
O Who are industrial entrepreneurs? 

Q2 Descriptive answer type 
1 Give concept of entrepreneurship and explain types of entrepreneurship

Or 
Throw light on entrepreneur and manager relationship 
2 elaborate training and development phases. 

Or 
What are the various types of support and help offered to entrepreneurs? 
3 discuss the role of small enterprise in national economy 

Or 
What are the policies governing small enterprises 
4 What are the stages for establishing small business? 

Or 
Describe various Tax Benefits and Concessions allowed to small scale 
Industries. 
5 What are the modern management principles for small businesses? 

Or 
Write detail note on DIC's? 
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B.Com Part II 

Paper-II (2017-18) 

Managenent 

Q1 Short answer type 

A. Define management. 
B.List out 14 principles of Henry Fayol. 
C.Define MBO 
D.Give four techniques of decision making 
E.Give two difference between formal and informal organizations 

F.Define Authority and Responsibility 
G. What do you mean by span of control? 
H List steps of communication 
I. Explain Herzberg two factor theory 
J.What is TQM 
K State leadership qualities 
L.Give four differences between centralization and decentralization 

M.Write points for achieving effective coordination 
N.Write meaning of six sigma 
O.Explain any two type of communication 

Q,2 Descriptive type questions 

1. What is MBO? Explain the process of MBO in detail. 

Or 

Define planning and give components of planning

2. Define authority and state differences between authority and power. 

Or 

Explain the reasons for resistance to change.
3. State barriers to communication and remedies too. 

Or 

What are different principles for direction also comment on importance of direcetion. 

4. How an employee can be motivated, give techniques of motivation. 

Or 
Elaborate theories of leadership. 

5.Define control. Give essentials of effective control 

Or 
Write detail note on any twyo 

A six sigma 
B TQM 
C BPR 



B.Com 

Paper -II (2017-18) 

Management 

Q1 Short answer type 

A. Define management. 
B.List out 14 principles of Henry Fayol. 

C.Define MBO 
D.Give four techniques of decision making 
E.Give two difference between formal and informal organizations 

F.Define Authority and Responsibility 
G. What do you mean by span of control? 

H List steps of communication 

I. Explain Herzberg two factor theory 
J.What is TQM 

K State leadership qualities 
L.Give four differences between centralization and decentralization 

M.Write points for achieving effective coordination 

N.Write meaning of six sigma 

O.Explain any two type of communication 

Q.2 Descriptive type questions 

1. What is MBO? Explain the process of MBO in detail. 

Or 

Define planning and give components of planning. 

2.Define authority and state differences between authority and power. 

Or 

Explain the reasons for resistance to change. 

3. State barriers to communication and remedies too. 

Or 

What are different principles for direction also comment on importance of direction. 

4. How an employee can be motivated, give techniques of motivation. 

Or 
Elaborate theories of leadership. 

5.Define control. Give essentials of effective control 

Or 

Write detail note on any two 

A six sigma 
B TQM 
C BPR 
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B-Cgm T 
Kanoria PG Mahila Mahavidyalaya 

Jaipur 

Paper I: Functional Management 

Short answer type questions 
Q1. Mention the role performed by a HR manager? 
Q2. What do you mean by Matrix organisation? Explain its advantages? 
Q3. What do you mean by HumanResource Planning? 
Q4. What is job description? Discuss its utility? 
Q5. Explain briefly the selection process usually carried put by a business 

enterprise? 
Q6. What is the importance of training for a business enterprise? 
Q7. Explain the 360degree evaluation method? 
Q8. What do you mean by market intelligence? 
Q9. What are the competitive advantage of 'brand equity for a company 

strategy? 
Q10. What do you mean by "market skimming" pricing and"market 
penetration" pricing? 
Q11. Explain the status and role of a finance manager? 
Q12. What is "Capital Gearing"? Explain. 
Q13. What do you mean by SQC? Briefly explain its advantages. 
Q14. Explain material handling and transportation operations? 
Q15. Explain safety stock? 

Long answer type questions: 
Q1. What do you mean by Human Resource Planning? Discuss the problems 
and suggest ways for making Human Resource Planning more effective? 

Or 

Q1. What do you mean by Human Resource Management? Explain its 
objectives and importance as well as what role it plays in business organisation? 

Q2. Explain the contents of Job Description and Job Specification with help of 

diagram? 

Or 

Q2. "Training programmes are helpful to avoid personnel obsolescence". 

Illustrate. 



Q3. What do you mean by Channels of Distribution? Describe the functions of 
various channels of distribution?

Or 

Q3. Write a short note on: 
a) Structured and unstructured questionnaires 
b) Industrial marketing Research 
c) Advertising Research 

Q4. Define Financial Management? Explain the importance of financial 
management in modern organisations? 

Or 

Q4. What is working capital? Explain its various sources of finance. 

Q5. What do you mean by Production Management? Explain its scope and 

importance? 

Or 

Q5. What is Materials Management? Explain its importance and functions. 



Kanoria PG Mahila Mahavidyalaya 

Jaipur 

Paper I: Functional Management 

A. Short type Questions 

Q1. Describe the objectives of HRM? 

Q2. What do you mean by Delphi Technique? 

Q3. What is Functional Structure of HR development? 
Q4. What are the contents of Job Analysis? 

Q5. Describe two methods of Job Enrichment? 

Q6. Describe four uses of Merit rating? 

Q7. What is Branding?
Q8. What is Consumer Analysis'? 
Q9. What is Product-Mix? 
Q10. State the characteristics of a Wholesaler? 

011. What is Psychological Discounting? 
Q12. State two limitations of traditional approach of Finance? 

Q13. What is 'Commercial Paper? 
Q14. Explain Capital Budget? 
Q15. What do you mean by Cost of Controls'? 

B. Essay-type Questions 

Q1. What do you mean by HRM? Explain various functions of a HR manager? 

Or 

On what ways in your opinion a HR department of a large organisation can be set up? 

Explain with merits and demerits of each? 

02. What do you mean by Performance Appraisal? Explain various techniques of 

Performance Appraisal? 

Or 

How will you identify Training needs of an organisation? Describe the process of Training? 

03.What do you mean by Product Development? Explain the different stages of New Product 

Development? 

Describe various Pricing Strategies? 

Q4. What do you mean by Finance Function? Describe the various sources of Finance? 

Or 

What do you mean by Capital Structure? Explain its determinants? 

Q5. Define Inventory Control? Explain its various techniques?

Or 

What do you mean by Quality Control? Describe the steps in Quality Control? 
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