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STRONGER THE ORGANIZATIONAL CULTURE, HIGHER WILL BE
THE EMPLOYEE PERFORMANCE
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ABSTRACT

A strong culture has been defined as “a set of norms and values that are widely shared and
strongly held throughout the organization®. Researchers have shown thal organizational cullure has a
considerable influence on employee's performance. So, the study of relationship between these two
variables in context of organizational success has become essenbal. For the purpose of this study, data
s collected from 110 employees of Kores India Pwvt. Lid., Jaipur, Random sampling fechnique was
chosen for study. The nstruments used in the study were 'Organizational Culture Questionnaire’ and
"Employee Job Performance’ Questionnaire was administered to 110 respondents. The results revealed
that there was 8 signficant positive mmmtmmm(uon.wou&m
the organizational culture, higher will be the level of performance of employee.,
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Research Methodology
. Objectives
*  Toidentify tho range of organization culture and level of employee pedormance.
*  To determine the relation belween organization culture and employee performance,
. Data collection procedure
For this study primary data was collecied from 110 employees. Questionnaires wore distributed
in the form of Google form of both the tools used in the study. All the respondents were asked 10 retum
the Google form within 4 days of dstribution. Data has been analyzed by using SPSS 20,
. Sample Size: 110 respondents.
. &mpllng'l’ochniquo In this study, survey research design s adopted. In the present study
random samgling technigue has been employed for sampling. Finally 110 respondents were
taken as sample for the study. The participants were thanked for their co-operation,
Hypothesos
Han: There is no signficant relation between the organization culture and level of employee
performance.
. Tools Used: In this study two Instruments e used to determine the correlation between
organizational cuiture and empioyeo performance,

B Assistant Professor, Department of Business Administration, Kanoris P.G. Mahila Mahavidyalaya, Jaipur,

Rajasthan, india
.. mam.wum:wmwaem,uw.m,
AW__,*/

Principal
Kanore PG Mahila Mahavidyalays
JAIPUR



LENOVO

LENOVO


62 Intemational Jowmal of Advanced Revesech in Commeny, Management & Socid Sconce (FAROMSS) - fuly- September, 2019

*  Measurement of Performance: The quastionnaire titied "Employee Job Pedformance” was
used developed by Dr. Kaila, 34 itors were used to assess the level of performance of
Wmﬂwmmmmmmmmwwmm
boﬁngsmhtho on a scale ramlna “strongly agree” 10 “strongly
disagree”. If abjocu lm tween 34-90 then high an perdormance and #
bem;nsﬂ'romenbuonm

*  Measurement of Organizational Culture: The questionnaire titled ‘organizational culture
Wh’WMW.G.MmerMM.WKMM
token 10 assess the organizational culture on five point likert scale, Respondents were
mmwumwmmmamm scale ranging from “strongly
disagree to strongly agree®, The score range lies between 25-70 then organization Is said 10
possess “weak culture” and if between 71 -125 then organization is said 10 possess “strong
culture”,

. Statistical Technique Used for Analysis: The statistical technique used for the study is
correlation, This method has been used where there is an attempt to search the relationship
betwean two variables or 1o find out the cxdent to which two variables are related 1o each other,

Limitations

. The reluctance of respondents 1o fif the questionnaire was fell the major difficulty. As 120
questionnaires were distributed and onty 115 filled questionnaires were recalved. Among them 5
questionnaires didn't fumish the required information, sc they were rejected and rest 110
questionnaires weare considered for the study.

- The study is limited 1o employees working in Kores india Pvt. Ltd. Jaipur branches only.

. The study Is confined te Jalpur aty only because of Emited resources.

Analysis of Data

To measure crganizational culture of the company questonnawre fithed ‘organizatonal cullure
quastionnaive’ was admmistered to a sample of 110 employees and 10 measure performance a
questionnaire titled “Employes Job Performance “was also administered to the same sample. After that
the correlation was calculated using the Pearson's Cormelation Coefiicient.

. Analyzing the Range of Organizational Culture and Employes Performance

Initially respondents were provided with the "Organzation Culture’ questionnalire, for which out
of 110, mmde»mmmmmmmm The
following range was used 10 interpret scores:

*  25-70 waak culture
= 71-125 strong culture.
Table 1
Organizationat Culture Questionnaire
Score range P of 100% N {110}
25-70(woak) 1 12
71-12strong) 59 98

The above given table dearly depicts that only 11% of their employees reported weak culture
while 89 % of their employees reporied strong culture (refer table 1).

After this employees were given ‘employee parformance questionnaire’ again for which out of
the 110 the percentage of employees showing high and kow level of performance was calculated.

The questionnaire consists of ranges which can be interpreted as follows:

= 34.90 - high perdformance

= 91170 - low performance,

Table 2

Empioyes Performance Questionnaire
Score range _ Percontago of Sampie (100%) N (i10)
34.90(high) 82 %0
91-170{low) 18 s 20
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In the above table 2, it is clearly wvisible that most of the empioyee's lies between the range of
{34-90) high performance and very few lies between the range of (81-170) low perdomance. Therefoce,
82% respondents showed high performance whereas only 18 % showed low performance,

. Analyzing Relationship of Organizational Culture and Employee Job Performance

Now evaluation of the refation between organzational cullure and employee job performance is
applied, Two continuous variables are needed for this, which are: organizational culture and employee
job performance

Table 2 Pearson Correlation Product Moment between organizational cullure and level
employee job performance Table 3

(Ne110)

Two variables r
culture employee job performance 0.7825
~ N o the 0.01 level

In Ky, it was predicted that there is no significant refation between organizationat culture and
employee job performance. This hypothesis was also tested by comrelation. The above table 3 clearly
shows that there was a strong significant positive relationship betwoen the two varables taken for the
study viz. organizational culture and employee perdormance resulting the value of r=+.78. On the basis of
this analysis we REJECT the null hypothesis and accept that organizational culture and employee
performance have muluafly reciprocating refationship. Therefore, if one increases the other wil also
increaso. The findings of this study are supported by Gordon et.al and Kaila stating that the stronger the
organizationa! culture the betier will be the employoee pedormance.,

Results and Findings

The findings of the research study revealed that there s a positive relationship between
culture and empioyee performance. Based on dala analysis the findings in this study are

us Tollovs .

. On the scale of organzational culture most of the employees responded between the range of
(71-125) and some responded between the ranges of (25-70). Therelore, 89 % of the employee
repocted strong culture and 11% reported weak cultura,

- A large numbaor of employoes lies between the range of 34-90 and vory fow les between the
range of 91- 170. Therafore, 82% showed high perdformance level and only 18% showed low
perormance level on perdormance scale.

. This study reveals that there s strong, significant positive relationship between organizational
culture and employee performance, Correlation coefficiont (r) for the 2 variables which are
organizational culture and employee performance is +.78,

quakity of work life as well as work ¥fe balance.
Recommendations

Since the organization is found 1o have strong cullwre, and since most of the respondents have
positive feelng about it. the management should ke care to maintain the current way of working. This
type of culture ennches one ‘efficiency and productivity leading to organezational growth and success with
congenial work environment, From the lowest level o the highest level, strong cullure paves the ways for
development and it helps everyone to enjoy work with integrity. On the basis of responses following
recommendations are formed:
. Workforce must soak up the organizational cufture at the maxomum strength.
. Since respondents have given fair rating to training programmes held In the company, the focus

on training should continue. W
rincipal

Kanorta PG Mahila Mano Aysiaye

¥ (L= B
LA e




Snterational foursad of Advanced Research in Commerce, Management & Social Science (IAROMSS] - fuly - Septomber, 2019

An employee should be provided an environmen! wherein he can manifest himself at first with
the organizational culture to know whether he can adopt it or not because workforce diversity
nowadays has increased and very common,
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